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Program Review Action Plan 2019-2023 -Ramanathan Academy of Fine Arts

The Faculty Board of Faculty of Arts at its Special meeting held on 15.06.2021
recomi: ended the Programme Review Action Plan 2019-2023 which is annexed
herewith.

Y Senate approval is solicited. | | "

Dean

Faculty of Arts

ATV 1/r
200 JF’

N

e DS0TB aly 10 the \:wmie

7
P
=

To-  Ae [ garo.

138




24

L@

A

=41

Program Review - Action Plan for 2@19@@23
Ramanathan Academy of Fine Arts,
Faculty of Arts,

University of Jaffna,

~ Section 1: Introduction

The program review was held on October 1% 4% 2018 in Ramanathan Academy of Fine Aris.
Three Self Evaluation Reports were submitted to QAC/UGC on the 15" of May 2018. The final
review report was received and on that basis, action plan is prepared.

QAC facilitated, to write the action plan for the recommendations in the review report of
QAC/UGC in the given format.

£ "

Section 2: SWOT analysis of commendations and recommendations in review reports

Strength:

L

v'f'RAFA academlcs are strong commltment to the educatlonal actlvrtles ang: sufﬁcnent'”

Effectlve and efflclent dehvery of ltS curnculum and won the hearts of ‘the students

g knowledge in their dlsmpllnes and adhered to good teachmg practlces
5. Heads of the departments appointed among the staff looks after the academ|c
activities and the quality assurance aspects are looked after by relatively ingenuous
group. ’
6. RAFA offers an orientation program for the new entrants and educate them about the
rules and regulations of their degree program.
7. Students have been engaged. in extracurricular activities and brought the credit to the
university in the form of awards in national competitions.
8. Within the review process review members noticed that students are happy about
their assessment process.
Weakness:
1. Detailed handbook must be provide with the course specifications to the students at
. commencement of the degree programs
2. ldentify rules and regulations and action plan for RAFA
3. Need more postgraduate qualified staff
4. Should Improve maintenance and storage of equipment and instruments




5. ICT, Health, sports, hostel, and canteen, library are must be facilitated or insufficient
6. Art Gallery, Theatre and Photography Studio must be developed
7. Should get the stakeholder’s participation in design and development of the program

8. The degree programs need to comply with SLQF, SBS and OBE
8. Must be incorporated internship, vocational training for revised curricuium.

10. Staff has to be strengthen with necessary training of course/module design and
development ’
11, Teachlng and learning must be aligned with the vision and mission

1. Practicing of blended learning must be improved.
13. RAFA should follow key performance indicators for the development
14. RAFA should recruit and develop administrative and technical supporting staff.
15. Student’s counseling and student’s grievances must be visible and effectively.

16. Fall- back options must be established in the curriculum design.
17. RAFA alumni must be strengthened toward their career advancement.
18. Contlnuous assessment marks must be prov:ded to the students

19. Results should be released on time and avoid dlsplaylng results with name of the
students -
20. RAFA must be establlshed Iearnmg management system

21. RAFA should be estabhshed linkage with outside orgamzauons
22. Rewarding system should be established to encourage academlcs.

Opportunities:

1. Increasing demands for postgraduate degree programs.
2. Demands from undergraduate students for admission

Threats:

1. RAFA is located at Maruthanarmadam near Chunnakam 8 km away from the ‘main

campus and it has basic facilities to conduct their degree programs with a library, mini

auditorium, cafeteria and female hostels are insufficient for the increasing student
enrollment. v

2. Main campus provides other facilities including student affairs and sports activities. It is
advisable to purchase or lease the land for leisure time activities as mentioned above.
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